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Association of International Certified Professional
Accountants (The Association)
CIMA (Chartered Institute of Management Accountants
joined forces with American Institute of CPA’s) creating

world’s biggest accountancy body:
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Members of
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Offices
@ cima

675,000
Members and students

179
Countries in our member
and student network

225000

Firms and businesses
employ

our members

4
Premier designations

supported: CPA and CGMA,
ACMA, FCMA

45
Specialized credentials and
certificates offered

34
Office locations
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The range of companies we work with
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Pathways cooperation with

CIMA IN POLAND 7 top universities

SGH Warszawa

~3 800 students & 800 members KoZmins R

Cracow University of

Economics

Launched Poland office in Warsaw: Oct 2011

Katowice University of
] Economics
CIMA approved employers in Poland:

Wroctaw University of

Economics
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@ CGMA

CIMA Qualification



Revised CGMA Competency Framework
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CGMA® Competency Framework

Technical Business
SIS : SIS

Business
skills

Digi
S

Leadership

Leadership
skills

Ethics, integrity and professionalism




p of the Chartered | e of Management

(‘\CGMA

VIA/FCMA) and the \® designation

Assessment of practical experience requirements (PER)

Strateg Strategic Case Study Exam
Level

E3 P3 E3

Strategic Risk Financial
Management Management Strategy

Management AWARD: CIMA Advanced Diploma in Management Accounting (CIMA Adv Dip MA)
Level

Management Case Study Exam

E2 22 F2

Managing Advanced Management Advanced Financial
Performance Accounting Reporting

Operational AWARD: CIMA Diploma in Management Accounting (CIMA Dip MA)
Level

Operational Case Study Exam

El P1 F1

Managing Finance Management Financial
in a Digital World Accounting Reporting
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Enterprise pillar Performance pillar Financial pillar

ounting (CIMA Cert BA)

BA3

Fundamentals of Fundamentals of Fundamentals of
Business Economics Management Accounting Financial Accounting

BA4 Fundamentals of Ethics,
Corporate Governance and Business Law




Highlights of Changes in 2019 Syllabus:

E3: Strategic Management

The Strategy process

Analysing the organisational ecosystem
Generating strategic options

Making strategic choices

Strategic control

Digital strategy

nmoow»

E2: Managing Performance

Business models and value creation
Managing people performance
Managing projects

oW

P3: Risk Management

Enterprise risk
Strategic risk
Internal controls
Cyber risks

OOwr

El: Managing Finance in a Digital World

Role of Finance function

Technology in a digital world

Data and information in a digital world
Shape and structure of the finance function
Finance interacting with the organisation

moow>

P2: Advanced Management Accounting

A. Managing the costs of creating value

B. Capital investment decision making

C. Managing and controlling the performance
of organisational units

D. Risk and control

NEeW topics in bold

F3: Financial Strategy

Financial policy decisions
Sources of long term funds
Financial risks

Business valuation

oowr

P1: Management Accounting

Cost Accounting for decision and control
Budgeting and budgetary control
Short-term commercial decision-making
Risk and uncertainty in the short term

Cowp

F2: Advanced Financial Reporting

Financing capital projects
Financial reporting standards
Group accounts

Integrated reporting

Analysing financial statements

moowy

F1: Financial Reporting

Regulatory environment

Financial statements

Principles of taxation

Managing cash and working capital

oWy




CIMA tuition options in Poland: @ cima

CIMA'’s official supplier for all learning materials is I( A P |_ A N ) (https://www.kaplan.eu/cima)

In Poland the list of tuition providers looks like following:

_i

s PWC PwC’s Academy

.9

(https://www.pwc.pl/pl/pwc-academy/assets/cima-niezbednik-2018.pdf ): provides Face to face CIMA tuition from their
Warsaw office.

BPP (http://bpp.pl/pliki/oferty/2018 2h CIMA oferta.pdf): has an administration office in Poland and is focused on printed
——l] products, elLearning and webinar classes via internet (no F2F stationary courses in Poland).
EDUCATION

als

. first intuition

where peope count

(http://firstintuition.pl/cima/): Provides printed products, eLearning, and F2F stationary courses in Poland (Warsaw
and Krakow).



https://www.kaplan.eu/cima
https://www.pwc.pl/pl/pwc-academy/assets/cima-niezbednik-2018.pdf
http://bpp.pl/pliki/oferty/2018_2h_CIMA_oferta.pdf
http://firstintuition.pl/cima/
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CIMA Special Programs
CIMATOP MANAGER
CIMA CFO PROGRAM



CGMA Top Manager Program
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CGMA Top Manager Program

— Atailor-made 3 to 6 months program created for your
brightest talents.

— Most suitable for experienced managers and team leaders (or
other equivalent mid-level roles) with at least 5 years of work
experience (assesed by CIMA admissions team from CV
and application document).

— The Program enhances leadership, strategic and decision
making skills.

— It equips your staff with the skillset of both business and
finance acumen.

We support your retention and recruitment
activities. l



How does it work?

Candidates:

Sit only 2 exams — Management
Case Study (MCS), Strategic Case
Study (SCS).

Must have at least 5 years of
working experience.

Must attend two preparatory
courses — first one for MCS,
second one for SCS.

Upon successful completion of
both exams candidates may apply
for CIMA membership and become
CGMA designation holders.

=
=

AWARD/Membership of the Chartered Institute of
Management Accountants and the CGMA® designation

@ CGMA

Assessment of practical experience

Strategic
level

Strategic Case Study Exam

i, i,

E3 P3 F3
Strategic Management Risk Management Financial Strategy

AWARD: CIMA Advanced Diploma in Management Accounting (CIMA Adv Dip MA)
Management Case Study Exam

E2 P2 F2

Project and Advanced Advanced
Relationship Management Financial
Management Accounting Reporting

]

Management
level

Operational

lovel AWARD: CIMA Diploma in Management Accounting (CIMA Dip MA)

Operational Case Study Exam

El P1 F1
Organisational Management Financial Reporting
Management Accounting and Taxation

Enterprise pillar Performance pillar Financial pillar

Certificate

lavel AWARD: CIMA Certificate in Business Accounting (CIMA Cert BA)
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@ CIMA

CFO Program

Enhance your professional standing

In partnership with

=B

pwec

Leap forward to a global
designation

With your vast experience in finance and business functions
as a C-suite executive, we would like to help you stay at

the cutting edge of your profession. The CFO Program will
complement your experience and put you on a fast track

to gaining the globally trusted and highly valued Chartered
Global Management Accountant (CGMA) designation.

CGMA is the most widely held management accounting
designation in the world. It distinguishes mare than
150,000 accounting and finance professionals who have
advanced proficiency in finance, operations, strategy and
management.

Under this fast track program, candidates will only take
the Strategic Case Study exam of the CIMA qualification
and completion of the exam will allow direct entry to
CIMA membership and awarding of the Chartered Global
Management Accountant (CGMA) designation.

Ahead of sitting the exam, candidates will attend
preparatory classes with the PwC's Academy.



. O\
CIMA Top CFO Program: ' CIMA

AWARD/Membership of the Chartered Institute of m
Management Accountants and the CGMA® designation “. CGMA

Assessment of practical experience

This program is open to: Stk

Strategic Case Study Exam

level
E3 F3
Strategic Management i nagement Financial Strategy
» CFOs, CEOs and senior management who
h ave p reVi O u S | y WO r ke d I n fl n a n Ce Il:‘?:lagement AWARD: CIMA Advanced Diploma in Management Accounting (CIMA Adv Dip MA)

Management Case Study Exam

F2
Project and Advanced
Relationship Management Financial
Man ent Accounting Reporting

» Candidates who hold membership of a

re Cog n ise d p rofess i o n a | a CCO u nti n g level AWARD: CIMA Diploma in Management Accounting (CIMA Dip MA)
.
body, a finance related degree or an

MBA/Masters in Accounting Account 2 Taration
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Financial Reporting

Enterprise pillar Performance pillar Financial pillar

Certificate

laval AWARD: CIMA Certificate in Business Accounting (CIMA Cert BA)

» With at least 10 years experience in
finance or business functions.

conomi




@ AICPA

CIMA & AICPA

OTHER LEARNING RESOURCES



CERTIFICATE PROGRAMS: @ CIMA

Www.cgmastore.com

» Blockchain Certificate Program for Finance Professionals
« Data Analytics Certificate Program

» Cybersecurity Fundamentals for Finance and Accounting
Professionals Certificate

CERTIFICATE

PROGRAMS

* RPA and Automation Certificate Program
* COSO Internal Control Certificate Program
» Core Forensic Accounting Certificate Program

* IFRS Certificate Program

U.S GAAP Certificate Program

Association

of Internatienal

Certified Professional
.. Accountantss



http://www.cgmastore.com/

Finance Leadership Program (FLP)

Advanced online tool for CIMA delivery!

https://learning.cgma.orqg



https://learning.cgma.org/

The CGMA Finance Leadership Program

e Digital turn-key learning subscription product

e Build finance team competency across a
broad set of financial, business, people and
leadership skills

* Focus on real world application and
knowledge integration in a digital world

* Cover 34 self paced competency areas
modules for designed for future finance
leaders

* Provide a path to the prestigious CGMA
designation

/
@ CGMA cgma.orgiip



Screenshots from the tool:

@ CGMA

Dashboard Program map Courseware

CGMA Academy dashboard

CGMA Academy dashboard

[ current learning objective

Formulation of financial strategy

Or click View program map 1o choose a
different learning objective from the fulllist.

View program map -
oy v Washingto

Lom

0317

2 Faas

Exam date . Exam date Exam location Exam time
Samyzz2018 ) VisE pann O S5em

nasylvania Ave
n, DC 20004

The Candidate
Dashboard display
student proficiency

and progression, and
continuously set
expectations for
students to ensure
they are on track to
take the case study
exam




Screenshots from

the tool:

@ CGMA

Dashboard Program map

[ current learning objective

Formulation of financial strategy

‘ | Evaluate decisions with respect 1o uncenainties

Goal list @

Q

eSS0 Irdernction

options

Formulation of financial strategy Organisation environment
< [@lole]l ple] b)

Cash flow risk management Corporate finance

Evaluating strategic positions and Risk idenfitication, classification
and evaluation

Courseware

Target completion date: January 3,2018 #

Overall program completian: 18% o o

Complete 3 learning objectives by May 18, 2017 to stay on
track and reach your target date

View learning history —>

Strategic risk responses Financing and dividend decisions

Internal controls risk Implementing strategy
management

Leading change

eaming —>

The Program Map
display all learning
goals (courses)

required for the
current level.

Progression and
completion displayed
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Thank You

Maciek Szczygiet
Manager, Business Development CEE — Poland.
Maciek.Szczygiel@aicpa-cima.com



